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LAUNCH 2008, WITH A VISION:
To create unique value in
the Manufacturing industry

HANZA 2023
15-year celebration

3 HANZA Q3 2023




15 years of complete and
regional manufacturing

A STRONG BUSINESS MODEL...

Manufacturing Clusters
A group of neighboring factories offering
parts production and parts assembly.

Advisory Services (MIG™)
Analysis & advice on how to
streamline the supply chain of
product-owning companies.

Product Development
HANZA Tech Solutions, supports our
customers' product development.
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..RESULTS IN A SOLID CUSTOMER BASE... ...RESULTS IN LONG-TERM GROWTH.
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Production ranges from Compasses to
Forklifts and Reverse vending machines.




HANZA today

In the fourth phase
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Third quarter 2023,
on the right track

Sales and market development
- Well-composed customer base lowers the risk of rapid order fluctuations:
o No dominant customers, largest well below 10 % of annual sales

o Customers from industries such as defense, energy, recycling,
that do not move in line with the general economy.

o Customers with long order cycles, i.e. project-based orders.

- Extensive potential for new sales:
o HANZA has a uniquely broad offering; from compasses to forklifts.

o In addition, HANZA offers to streamline supply-chains (MIG™).
Example Q3/23: Mitsubishi order, order value well above 100 MSEK p.a.

Operational development

- Key acquisitions support operational development
— Turn-around acquisition in Germany Oct/21 now loaded and profitable.
— R&D acquisition in July/22 increase our offer in this area.

- Quality remains at a very high level. Still backlog in part of the group.

- Several capacity actions in the Other Markets segment;
New factory space of 9,700 sgm opens in Q3/23 and Q4/24.
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New

HANZA Tartu, Estonia

New

HANZA Tech Solutions, Germany

New

Future




Sustainability main
activities in Q3

> The results of HANZA's annual employee survey show improvements in all indices. Energy use/sales MWh/MSEK

- One focus area in 2024 is internal communication. Work started on a new intranet to ensure 15.3

inclusion of all in the Group, regardless of position. To be launched summer of 2024. 124

9.81
- In Q3, two more of our factories (in Sweden and in Germany) started supplier assessment 2021
via the Ecovadis sustainability platform. m 2022
2023 jan-sep

- On behalf of a Norwegian customer, a pilot project for calculating the carbon footprint at item
level has been initiated in our Swedish manufacturing cluster.

Hazardous waste/sales, ton/MSEK
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Q3 Financials

Sales

- Although comparative figures are stronger, we continue to grow:
Sales up 14% to SEK 955 million (838),

- Invoicing of energy costs and some materials with low or no margin last
year results in higher underlying organic growth margin. Adjusted for that
and currency the growth was 10%

- 12 months sales SEK 4.1 bn (SEK 3.5 bn in FY 2022).

Earnings

~ Significant increase of EBITA: Q3 up 78% to SEK 89 million (50)
corresponding to an operating margin of 9.3% (6.0).

- 12 months operating profit, excluding energy subsidies and other one-time
items, is SEK 324 million (SEK 214 million in FY 2022), corresponding to
an operating margin of 7.9%.

- Earnings per share increased by 66% to SEK 1.21 (0.73).
YTD, the EPS is SEK 4.21 (2.28), compared to SEK 3.34 for FY 2022.
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Q3 Financials

Segment Main markets

- Net sales up to 547 MSEK (448)
Growth adjusted for currency, energy and material: 16%.

-~ Operating profit up to 68 MSEK (32),
corresponding to an operating margin of 12.4% (7.1).

Record margin to date.

The margin in 2022 was negatively affected by increased cost for
energy and material that have are forwarded to the customer.

Segment Other markets

- Net sales up to 405 MSEK (391)
Growth adjusted for currency, energy and material: 1%.

~ Operating profit up to 23 MSEK (20),
corresponding to an operating margin of 5.7% (5.1%).
Growth is negatively affected by our capacity-enhancing projects.

Strong increase in margin compared to 2021 despite the negative
effect on the margin due to increased cost for energy and material
that are forwarded to the customer.
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Q3 Financials

Cash flow
- Cash flow from operations amounted to SEK 5 million (83)

- Cash flow negatively affected by increased working capital caused
by new projects. Activities ongoing to decrease the working capital.

Net debt
- Net interest-bearing debt SEK 642 million (603)

- Net debt / EBITDA = 1.5 (2.3)
Capex

- Investment in Q3 amounted to 77 MSEK (31), whereof building are 10 MSEK (4)
- Investments YTD amounts to 238 MSEK (106), whereof buildings 74 MSEK (17)
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Development of financial KPls

(SEK million) Q3 2023 Q3 2022
Equity 1078 710
Cash-flow operations (3 m.) 5 83
Cash 97 99
Net debt 642 603
EBITDA (3 m.) 119 76
EPS (SEK) 1.21 0.73

Follow-up of financial targets

KPI Updated target Status
Growth Sales SEK 5 bn in 2025 R12: 4.1 bn
Profitability a%?;fS;gSﬁ})arQ‘” at end of 2025: 7.9% R12
Debt ratio Net debyEBITDA: 1.5in Q3

Maximum 2.5 times

30% of profit after tax, with
Dividend consideration of the company’s 24% for 2022
financial status.
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Conclusions and Outlook

Solid outlook 2024

- Continued growth from the existing customer base in 2024,
in particular volumes in the Other Markets segment.

-~ New customers / MIG™ expected. Good opportunities ahead.

Expecting continued trend support

- Clear macro trend: Regionalization continues

Operating in a growing M&A market

- Growing number of opportunities. Price expectations return to realistic.

- Further capacity acquisitions may be relevant. Current focus is on
possibilities within our existing technologies / geographies.
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Growth expected to continue in 2024,
excluding new sales and acquisitions.

e

Sep/23: HANZA attending the exhibition in Tampere, Finland.
Also in Finland manufacturing is returning from Asia (“backsourcing”).
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Disclaimer

This presentation and the information contained herein are being presented by HANZA Holding AB (publ) (the “Company”). By attending a meeting where
this presentation is presented, or by reading this presentation, you agree to be bound by the following limitations and notifications. This presentation does
not constitute an offer or invitation to purchase or subscribe for any securities and does not constitute any form of commitment or recommendation on the
part of the Company. This presentation does not purport to be all-inclusive or to contain all the information that prospective investors may desire in analyzing
and deciding whether or not to hold or transact in any of the Company’s securities. Furthermore, recipients of this presentation should not treat the contents
of this presentation as advice relating to legal, taxation, financial or other matters and are advised to consult their own professional advisors concerning the
acquisition, holding or disposal of any of the Company’s securities. Certain information contained in this presentation has been obtained from published
sources prepared by other parties that the Company has deemed to be relevant.

Neither the Company nor any other person assumes any responsibility whatsoever and makes no representation or warranty, express or implied, for the
contents of this presentation, including its accuracy, completeness or verification for any other statement made or purported to be made by any of them, or
on their behalf. Nothing in this presentation is, or shall be relied upon as, a representation or promise made, whether as to the past, present or future.
Accordingly, no responsibility is accepted by the Company, its subsidiaries or associates or any of their directors, officers, employees or agents, in respect
thereof.

This presentation contains forward-looking statements that reflect the Company’s current views with respect to certain future events and potential financial
performance. While the Company believes that the expectations reflected in such forward-looking statements are reasonable, no assurance can be given
that such expectations will materialize. Accordingly, results could differ materially from those set out in the forward-looking statements as a result of various
factors. To the extent that this presentation contains opinions, estimates, forecasts or other forward-looking statements, no guarantees or undertakings that
these are correct or complete are given by the Company or any of its members, advisors, officers or employees or any other person. Forecasts and
assumptions which are subject to economic and competitive uncertainty are outside such person’s control and no guarantee can be given that projected
results will be achieved or that outcomes will correspond with forecasts.

Information in this presentation may be changed, added to or corrected without advance notification. The Company does not undertake any obligation to
publicly update or revise any information contained herein. This presentation as well as any other information provided by or on behalf of the Company shall
be governed by Swedish law. The courts of Sweden, with the District Court of Stockholm as the first instance, shall have exclusive jurisdiction to settle any
conflict or dispute arising out of or in connection with this presentation or related matters.

HANZA Q3 2023




ALL YOU NEED
15 ONE

www.hanza.com
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