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Supplier 8D report
	Supplier business unit:
	 FILLIN   \* MERGEFORMAT 


	D1. Team members

	Team members (leader L):
	Position:
	E-mail & Phone:

	L
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	D2. Define the problem

	D2.1. Problem statement (by customer):

	

	D2.2. Problem Description (by supplier):

	


	D3. Short term actions (containment) Communicate actions in 48 hours.

	D3.1. Action:
	Responsible:
	Date:
	Status:

	
	
	
	

	
	
	
	

	
	
	
	

	D3 confirmation
	Name:
	Position:
	Date:

	Approved by:
	
	
	


	D4. Define root cause(s) (For analyze use “Cause & Effect diagram” or “5 times Why”)

	D4.1. Reason for occurrence:

	

	

	

	D4.2. Reason for non-detection:

	

	

	


	D5. Define corrective action(s) Communicate actions within two weeks.

	D5.1. Action for root cause occurrence:
	Responsible:
	Date:
	Status:

	
	
	
	

	
	
	
	

	
	
	
	

	D5.2. Action for non-detection occurrence:
	Responsible:
	Date:
	Status:

	
	
	
	

	
	
	
	

	
	
	
	


	D6. Verify corrective action(s) implementation and effectiveness 

	D6.1. Verification of implemented actions:
	Responsible:
	Date:
	Status:

	
	
	
	

	
	
	
	

	
	
	
	

	D4, D5 & D6 confirmation
	Name:
	Position:
	Date:

	Approved by:
	
	
	


	D7. General actions to prevent re-occurrence of similar problems

	D7.1. Action:
	Responsible:
	Date planned:
	Date implemented:

	
	
	
	

	
	
	
	

	
	
	
	

	D7 confirmation:
	Name:
	Position:
	Date:

	Approved by:
	
	
	


	D8. Closure. Lessons learned.

	D8.1. Communicate results & give feedback to the team:

	

	Closure confirmation
	Name:
	Position:
	Date:

	Approved by:
	
	
	


